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You are already a project manager! 

PMP Eligibility Considerations 



PMP Examination Content Outline - June 2019

But, you need to change the language style

PMI Project Management Mindset 

https://www.pmi.org/-/media/pmi/documents/public/pdf/certifications/pmp-examination-content-outline.pdf
https://www.pmi.org/-/media/pmi/documents/public/pdf/certifications/pmp-examination-content-outline.pdf
https://www.pmi.org/-/media/pmi/documents/public/pdf/certifications/pmp-examination-content-outline.pdf


PMI Project Management Mindset (Ways of Working: Processes Flow) 

Process Groups: A Practice Guide | PMI

Agile Practice Guide | Project Management Institute

https://www.pmi.org/standards/process-groups
https://www.pmi.org/standards/agile
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PMI Project Management Mindset (Ways of Working: Processes Flow) 



Ricardo Vargas
PMBOK® Guide 8th Edition – Process 
Flow – Ricardo Viana Vargas

https://ricardo-vargas.com/pmbok-guide-8th-edition-processes-flow/
https://ricardo-vargas.com/pmbok-guide-8th-edition-processes-flow/
https://ricardo-vargas.com/pmbok-guide-8th-edition-processes-flow/
https://ricardo-vargas.com/pmbok-guide-8th-edition-processes-flow/
https://ricardo-vargas.com/pmbok-guide-8th-edition-processes-flow/
https://ricardo-vargas.com/pmbok-guide-8th-edition-processes-flow/


Understanding Process Groups and ITTOs

PMP Exam Cram Course - 35-Hour Course Condensed - 12 
PDUs

Andrew Ramdayal

PmSimulatorApp.com - Professor ITTO

https://www.udemy.com/course/pmp_cram_course/
https://www.udemy.com/course/pmp_cram_course/
https://www.udemy.com/course/pmp_cram_course/
https://www.udemy.com/course/pmp_cram_course/
https://www.udemy.com/course/pmp_cram_course/
https://www.udemy.com/course/pmp_cram_course/
https://www.udemy.com/course/pmp_cram_course/
https://www.udemy.com/course/pmp_cram_course/
https://pmsimulatorapp.com/professoritto
https://pmsimulatorapp.com/professoritto
https://pmsimulatorapp.com/professoritto


PMP Exam Cram Course - 35-Hour Course Condensed - 12 
PDUs

Andrew Ramdayal

https://www.udemy.com/course/pmp_cram_course/
https://www.udemy.com/course/pmp_cram_course/
https://www.udemy.com/course/pmp_cram_course/
https://www.udemy.com/course/pmp_cram_course/
https://www.udemy.com/course/pmp_cram_course/
https://www.udemy.com/course/pmp_cram_course/
https://www.udemy.com/course/pmp_cram_course/
https://www.udemy.com/course/pmp_cram_course/


PMI : Important resources

=> All these resources can be found in your PMI account (PMI Library, E-Learning) !!

+ Be part of a community (PMI Chapter/Study group ) to keep motivated, stay on 
track and, support one another. 

Project Management Professional (PMP)® Certification | PMI

Guide des pratiques agiles | Institut de gestion de projet

Other:

https://www.pmi.org/certifications/project-management-pmp
https://www.pmi.org/certifications/project-management-pmp
https://www.pmi.org/certifications/project-management-pmp
https://www.pmi.org/certifications/project-management-pmp
https://www.pmi.org/standards/agile
https://www.pmi.org/standards/agile
https://www.pmi.org/standards/agile
https://www.pmi.org/standards/agile
https://www.pmi.org/standards/agile
https://www.pmi.org/standards/agile


PMI : Roadmap

Book a date and get ready for it !

- When ?
o Set yourself a target (e.g. this week) and organise yourself accordingly
o After taking at least one mock exam under real exam conditions (two are recommended) 
o Plan on spending around 100 to 150 hours over a period of 3 to 9 months, depending on the individual 
o based on your practice test scores (~70%) to confirm or change the date booked

▪ few test centers, so few test dates it’s best to plan ahead (3-6weeks before)
▪ You can change the date at no cost up to 30 days in advance

- Online or in a test center ? 
o Online: it's your environment and your time but need to pass the OnVue test requirements (technology, testing 

space, proof of ID, testing rules, allowances) 
o Test center: No surprises with the internet connection or risk of being disturbed 

- Have a study plan:
o Master the key concepts and theories (based on ECO) 
o Study consistently (5h per week; 2 mock tests  at least; etc.)
o Practice taking tests to

▪ Develop the mindset to answer quickly (by process of elimination)
▪ Manage your time and simulate exam conditions (1'15  per question, maintain your pace for 4 hours, etc.) 



PMI Project Management Mindset (Domains) 



PMI Project Management Mindset (Domains) 



Required PMI Mindset (Traditional and Agile Projects)

150 PMBOK 7 Scenario-Based PMP Exam Questions and Answers

David McLachlan

200 AGILE PMP Questions and Answers - the BEST Preparation for the Exam!

Andrew Ramdayal
Complete PMP Mindset 50 Principles and Questions

https://youtu.be/-u0rO-YQr9c?si=1gl3aFhuev5NCMp9

https://www.youtube.com/watch?v=Zht0-j03NfQ&list=PLEWFSKHjyrwyyYTnBXYHmIbm-2vVP5Wfg&index=16
https://www.youtube.com/watch?v=Zht0-j03NfQ&list=PLEWFSKHjyrwyyYTnBXYHmIbm-2vVP5Wfg&index=16
https://www.youtube.com/watch?v=Zht0-j03NfQ&list=PLEWFSKHjyrwyyYTnBXYHmIbm-2vVP5Wfg&index=16
https://www.youtube.com/watch?v=tNIHysh2ZW4
https://www.youtube.com/watch?v=tNIHysh2ZW4
https://www.youtube.com/watch?v=tNIHysh2ZW4
https://youtu.be/-u0rO-YQr9c?si=1gl3aFhuev5NCMp9
https://youtu.be/-u0rO-YQr9c?si=1gl3aFhuev5NCMp9
https://youtu.be/-u0rO-YQr9c?si=1gl3aFhuev5NCMp9
https://youtu.be/-u0rO-YQr9c?si=1gl3aFhuev5NCMp9
https://youtu.be/-u0rO-YQr9c?si=1gl3aFhuev5NCMp9


Required PMI Mindset (Traditional and Agile Projects)

Frame the problem and understand the whole picture. Avoid immediate reactions, but never stop working

Time is usually fixed. Costs and scope are tradeable (increase budget or agree on MVP) 

Do your job. Do not escalate. Do not involve people who are not needed. Be mindful and tailor communications 
to individual stakeholder needs

Be a coach, Do not expose anybody. Servant leader mindset. Be a caring parent. 

Agile like changes. Predictive follows change request steps. Evaluate implications before a change request

The team is the expert. Always consider them in discussions 

Lessons learn are important when a new project shares similarities with an old one

Consider decisions that bring value to the project and the organization

The product owner is the only responsible prioritizing the backlog

Agile is fundamentally visual. Use kanban boards for progress tracking and transparent communication



PMI : Practice PMP questions

- Study Hall
• Mini exam
• Real simulation test 
• Practice questions
• Flash cards 

- Other resources:
• Youtube channels 
• Books : 

▪ Rita's book
▪ Crystal PMP 300 questions from crystal.consulting

• PMP exam simulation:
▪ Free PMP Practice Questions - Oliver F. Lehmann
▪ Exam Practice from pretestsimulator.com
▪ Free PMP Exam Practice Test from Izenbridge
▪ PMP Formulas : 

https://www.youtube.com/watch?v=RET8LcOUJLA

=> More practice instead of focusing on learning the theory !

https://oliverlehmann.com/free/free-pmp-practice-questions/
https://oliverlehmann.com/free/free-pmp-practice-questions/
https://oliverlehmann.com/free/free-pmp-practice-questions/
https://oliverlehmann.com/free/free-pmp-practice-questions/
https://pretestsimulator.com/exam/practice
https://pretestsimulator.com/exam/practice
https://pretestsimulator.com/exam/practice
https://www.izenbridge.com/free-resources/pmp-free-quiz/
https://www.izenbridge.com/free-resources/pmp-free-quiz/
https://www.izenbridge.com/free-resources/pmp-free-quiz/
https://www.izenbridge.com/free-resources/pmp-free-quiz/
https://www.youtube.com/watch?v=RET8LcOUJLA


PMI : Time management

❖ Time management 

o Set-up a time to practice exam simulations
▪ Stick to the allotted time
▪ Don't make extra break
▪ Review your results and identify which questions are taking up the most time

o Test your concentration at different times of day (Sunday morning, Saturday afternoon) 

o Analyze the questions: 

▪ Identify the keywords (agile or traditional)
▪ Highlight the problem to be solved (= what do I need to solve)
▪ Use a process of elimination (avoid involving the sponsor, avoid increasing budget or timeline, etc.)

Learn about the exam requirements and prepare for the it, while balancing your professional and personal life



PMI : Stress management

❖ Stress management 

o Having a plan and getting organized to carry it out is reassuring 

o Assess your stress level and develop strategies accordingly

▪ If you feel confident, stick to your plan

▪ If you feel stressed, adjust your plan: 
❖ Consider working in a quiet environment (library, office)
❖ Consider practicing yoga, meditation, sophrology, breathing exercises, or playing sports 
❖ Work on your ability to stay focused 
❖ Consider being part of a study group 

Learn about the exam requirements and prepare for the it, while balancing your professional and personal life



Annexes

- Power skills
- Business acumen 



PMI Project Management Mindset : Power Skills 

Power skills: 
• 42% of the exam
• Formerly "Leadership" (triangle), replaced by "power skills" (soft skills)
• Example of Top 4 acc. to "Pulse of Profession" research, 2023 listed here
but also: active listening, adaptability, emotional intelligence, etc.
• AI cannot replace human skills !

Source: Pulse of Profession, PMI, 2023



PMI Project Management Mindset : Business acumen

Business acumen : 
• 8% of the exam
• "Business-oriented skills": combination of 

knowledge, skills and experience that enables 
professionals to understand the key elements of a 
business

• It's about understanding strategy, market
dynamics and the business context to navigate in 
today's world

Source: Pulse of Profession, PMI, 2025
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