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5 & 6 November 2026 in Boblingen

Projects in Transition: Disruption, Artificial
Intelligence, Hybrid Methods

Disruption has become a permanent condition. Artifi-
cial intelligence is taking on ever more tasks in project
management — from planning and risk analysis
through to semi-autonomous control. Roles, respon-
sibilities and leadership models are shifting as a re-
sult. The joint conference "Project Management and
Process Models" asks how project work can succeed
under these conditions: Which tasks can be dele-
gated to Al? Which competencies do project manag-
ers and teams need? And how can hybrid and post-
agile process models be designed effectively? Prac-
titioners and researchers share their perspectives in
talks and workshops.

Registration

Registration form and further information are availa-

ble at: http://pvm-tagung.de

e The regular conference fee is €275.00.

e For members of the Gl and other academic soci-
eties the fee is €240.00.

e Discounts are available for students.

Conference Venue
Herman Hollerith Zentrum

Danziger Str. 6

71034 Boblingen

Accommodation
Information on room allocations at various hotels can
be found on the website.

Evening Event
On the first evening (5 November 2026) an evening
event with a guided tour and dinner will be held.

Pre-Conference Event

As in previous years, we invite you to a get-together
on the evening before the conference (4 November
2026), at your own expense.

Programme Structure

The conference opens with a compelling keynote
that sets the tone for the programme ahead. This is
followed by engaging research talks that have suc-
cessfully passed a rigorous review process. Im-
merse yourself in the latest findings and develop-
ments in your field.

In addition, the Future Track offers a look ahead.
Here, experts present discussion contributions that
are debated in lively exchange with the audience.
Practice reports reflect experiences from real-world
projects.

Alongside the main programme, you have the op-
portunity to take part in the integrated training pro-
gramme and gain knowledge from experts. On the
second day of the conference, the special interest
groups also meet in public session — guests are ex-
pressly welcome.
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PVM 2026 Programme

Research Talks

Potentiale von Kl-Agenten fiir Steuerungs-
aufgaben in Projekten: Theoretische Einord-
nung und exemplarische Umsetzung eines
agentischen Use Cases (Lukas Zartner und
Timm Eichenberg)

Vom Methodenhiiter zum KI-Orchestrator:
Ein Kompetenzprofil fir die Projektleitung in
Kl-gestltzten, hybriden Projektumgebungen
(Jan Wehinger und Can Adam Albayrak)
Menschzentrierte KI-Nutzung im Projektma-
nagement: Spannungsfelder und Gestal-
tungsanforderungen Kl-gestitzter Entschei-
dungsunterstiitzung (Kokulan Thanabalan,
Axel Kalenborn, Lukas Malburg und Ralph
Bergmann)

Kl-gestlitzte Extraktion funktionaler Kompo-
nenten aus Use-Case-Beschreibungen (Ro-
bin Korfmann, Jetmire Zeqiraj, Oliver Bleisin-
ger und Marco Kuhrmann)

Fokus im Daily Stand-up: Wie Achtsamkeit
Scrum-Teams starken kann (Katja Kurz,
Vion Hasaj, Ninja Leikert-Béhm, Andreas
Block, Mario Gellrich und Christian Russ)
Wie Scrum als agiler Ansatz Fuhrung veran-
dert: Ergebnisse eines Systematic Literature
Review (Felix Menzel)

MAP als Reflexionsinstrument fiir Rollenan-
passung in kritischen agilen Projekten (Jan-
nic Merz-Ambacher und Eckhart Hanser)
Transformationskompetenz  unter Druck:
Post-Agilitat, Boundary Spanning und hyb-
ride Vorgehensmodelle in disruptiven Pro-
jektkontexten (Kendra P6himann und Ruth
Nurnberger)

IT-Dienstleister im disruptiven Spannungs-
feld der Twin Transformation: Entwicklung ei-
nes Reifegradmodells fur die digitale und

nachhaltige Transformation von IT-Dienst-
leistungsunternehmen (Larissa Koch de
Souza und Martin Engstler)

¢ Organisationale Vorbereitung des Einsatzes
generativer Kl an Hochschulen: Entwicklung
eines Reifegradmodells zur Unterstitzung
der ersten Changemanagement-Phase bei
Kl-Integrationen in Hochschulen (Cheyenne
Fenn, Larissa Koch de Souza und Martin
Engstler)

e Software-Prozessmetamodelle: Eine erwei-
terte Analyse der Relevanz und Tool-Unter-
stutzung (Christoph Knieke, Mohammad Ab-
boush, Oliver Greulich, Andreas Rausch, A-
dina Aniculaesei und Marco Kuhrmann)

Impulse, Practice and Discussion Contribu-
tions (Future Track)

[ ]

o Wer steuert ein Kl-Projekt? Die neue Rolle
des Project Managers im Zeitalter der Kiinst-
lichen Intelligenz (Dr. Patricia Dominguez
Marin)

e Einfuhrung von Kl im Projektmanagement in
Organisationen: Ansatz und Erfahrungen
(Kai Wilhelm und Philipp Larseille)

o Kl-gestitztes Risikomanagement (Sebastian
Colditz)

e Entwicklung und Durchfihrung des Semi-
nars ,Al-driven Software Development"
(Tobias Jordine)

e Verschwendung in Projekten erkennen und
reduzieren: Ein Praxisbeispiel mit ,PM Waste
Index" und Hot-Spot-Analyse (Claus Hussel-
mann)

e Die Kl als produktivster, aber am wenigsten
autoritativer Akteur. Provenance-basierte
Governance der Mensch-Maschine-Zusam-
menarbeit in der Wissensarbeit (Marc Stiller,
Sebastian Fetz und Michael Banf)

e Unterstitzung der Reflexion in Remote-
Scrum-Events: Wie Micro-Surveys und

Dashboards Scrum-Teams begleiten und die
Effizienz von Online-Meetings steigern (Bar-
bel Bissinger und Michael Fellmann)

Compact Briefings / Training Programme

The PVM conference offers a varied training pro-
gramme comprising hands-on workshops and com-
pact briefings:
e Project Crises, Conflict and Mediation (Karin
Wenzel)
e [Two further compact briefings to be an-
nounced]

Further Information

Registration form and further information are availa-
ble at: https://pvm-tagung.de

IEI

Organisers / Cooperations / Sponsors

The conference is organised by the two special inter-
est groups Project Management and Process Models
of the
Gesellschaft fur Informatik e.V. (Gl), in cooperation
with the IT Project Management special interest
group of GPM e.V,, as well as the PMI Germany
Chapter e.V. and the University of Trier.
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We would like to thank the Herman Hollerith Zentrum
and Reutlingen University for supporting the event.
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